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U. S. Environmental Protection Agency, Region Vm 
ATTN::Rocky Flats Project Maaagcr, 8BWM-RI 
999 18th Suect, Suite 500.8WM-C 
DCLIYCT, Col~rado 80202-2405 

Mr. Gary Baughman 
ITazardous Was= Facilities Unit Leader 

4210 East 11 th Avenue 
Denver, Colorado 80220 

Colorado D e p m m t  of I-kakh 
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GUltlCLYl&: 

This cornspondtncc is provided in nsponst to your letrtr, datcd June 19,1992, ngardiizg delays, 
in the start of fieldwork for approved RFVRI wcrrkplans. At this t in  b e ,  it has become deaz 
thar the DO€ and its conr=anon will be unahlc to mrxx most sch de c d e n t s  listed in Table 
6 of the Interagency Agreement (JAG) after mid-1992. This conclusion is bas& on prtliminq 
results of an analysis of the total enVironmsrd rtstbrarian pro- at Rocky Flats. Despite 
problems with spccifc scficdnles, the DOE rcnxihs absolutely &rtcd 10 the s~cccssful 
mncdiation of Rocky Flats. consistar with the f d  scope ofthc IAG. Majar facton conmbuting 

- >  - -  _ _ _  

r \ 

to the projected schedule prublcms art summand ' klow. I 
I 

a) ~ o r a t o r y  processing tinrr=s. ~ ~ a i  average far radiological samples is 100-100 days 
Venus 63 days assumcd in the LAG. I 

b) Procorcmenr of suppon conkactors. Acrual average of 80-120 days vtrsus 3Q days 
assumed in rhc LAG. . .. . - i  

2)  The IAG Scope of Work defined some sptcific rasks, bnt left many quantities and activities 
open to interpretation. In almost all cases, the DOE is paforming more work than originally 
tsrinzard whm 1W2 budges w ~ t  rcparcd The DOE has obtained more thm double the 
original budger rquestcd in Decem&= 1989, howtvcr, wen shis amount has not becn able tb 
kctp pace with the growth in scope of the IAG tasks. 
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It is DOE'S i n m r  tu provide for a detailed discussion of ea& of these areas by the end of 
August 1992, in prepaxation for our joint analysis of the Siic-SpcXc Plan for W 3 .  We 
willing to begin this dialogue at our July 7,1992 XAG 
Howwe, aL1 the infornracion har D o t  ycr btar assmbItd and we an 
sessions. T h e  DOE view thfs dialogue as B mans m incrcasc your 
tnvironmenral xscoration program defined by the XAG and WOIfc towad developing an a m ~ e ,  
but achiwzblt program. The currtnt LAG scheduk is uuac&icvable d e r  any funding scenario. 
We Mime these disccssions should rcsUtt h an ~ e n d c n t  of thc &G that would indudc a 
rcstrucming of the Table 6 milescones b a d  on the best information from actual field cxpaicnzt 
and the ClVrUlt &rim mission planning We beliwc the scope ofthc uired chmgcs maks 
an amcnhcntin ucomlurxe with Pan 41 pnfarirble the mil- byacsmnc  approach 
d d b c d  in P a  42 in the IAG, We also believe chc saqx of changts 50 be rnosidacd 
wanaat full rtvicw md cmmcnt by thc ppblic. 

The IAG was signed by the DOE as a connninntnt m the enViiamcad ratoration of the Rocrcy 
rlats Plant We have not wavered &om that commitment, but find it n-sary 10 rtvisc wr 
schuidcs bascd on thc r d t k  of the maJlcetplact and a changing w d d  We d e s k  your 
omicipation in this prprrss and anware a suaxssful &on to put tbc eavhnmead restozuior~ 
$mgmi back on an achievable track to succtss 
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